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Minutes 

The Mayor and City Council met in Special Session for Public Hearing on 

Proposed Budget for FY 2024/2025 on Tuesday, September 24, 2024, at 6:00p.m. in 

the Council Chamber at 10301 Market Street. 

1. CALL TO ORDER

2. INVOCATION AND PLEDGE OF ALLEGIANCE

The meeting was opened with Prayer and the Pledge of Allegiance.

3. ROLL CALL

The following members were present: Mayor Pro Tern & Council Member Robinson; Council Members

Rivas, Garcia 1arrivects:ospmJ, Gonzales; City Manager Squyres, City Attorney Defoyd & City Secretary Rodriguez.

Mayor Diaz and Councilmember Lee were absent.

4. PUBLIC COMMENTS

* Robert Hernandez 10721 Lane

- Asked for clarification of the dates on the newspaper postings of our budget and tax public hearing notices.

City Manager Squyres clarified that they are two separate Public Hearings that we must publish notice for.

5. NEW BUSINESS

1. Public Hearing on Proposed Budget for FY 2024/2025.

Budget Review given by City Manager Squyres: The proposed General Fund Budget is less than 1% larger than last year's 

budget. We have a CIP, which is the inflation rate for the things we buy, right at about 5%. The budget contains raises 

virtually across the board in the city for 3%, our health Insurance this year is going up about 2.5 %, which is amazingly 

cheap, workers comp continues to increase every year, an average about 8%; even with all of those things, the taxes on a 

$100,000.00 home, is going to go up $6.57 from what it was last year. Last year's rate was 0.596874 the proposed rate to 

generate the funds for this year's budget is 0.603444 that's below the di mini mis rate, that's below the voter approval rate, 

it's below all the rates that we need to stay below. The total tax rate on a $100,000.00 home this year will be $603.44, last 

year it was $596.87 again the difference is $6.57. I would like to point out, your evaluations may be climbing some and that 

has happened, those are capped though if you have a homestead at 10%, every year. To give you an idea, this council has 

been council for over a decade, that rate in 2015-2016 was 0. 783554 so this year it is 0.603444 so basically $.18 per 

hundred dollars cheaper than it was in the year 2015-2016, that's a significant lowering from what it was just a handful of 

years ago. The city Manager went on to explain how we've been able to accomplish this, mostly thru using grant money for 

capital projects. He also gave a comparison, of the proposed tax rates between the school district and the city stating that 

Galena Park School district has an increase of .04 this year so on that same $100,000.00 house that Jacinto City is going to 

collect $603.44 on, the School District is going to collect $1043.40. We went up $6.57, the school district is going up $52.68. 

Water Fund Budget is 1. 78% increase over last year. Still a whole lot less than the 5% CIP and all the other inflation indexes 

that are out there, so I think we can make a real solid case that the city is being very tight with budget money to say the 

least. City Manager Squyres proceeded to give a quick overview of the numbers of what it costs to run a department or two. 

The city Manager went on to mention a couple of things for capital improvements, sayi.ng that one of the biggest deficits we 

have is we don't have a good way to evacuate people in the event of a hurricane. We have a 1952 Korean vintage war 

truck, but we can't depend on it, those things are 24 volt, and they're old. so we wanted something we could bring people 

out of high water in, but we didn't want to spend over a hundred thousand or more on a truck like that and only use it very 
rarely, so we challenged the department heads to do a little exploring on the topic and they came up with a truck, HFD uses 

them, it is a fire truck, like our brush truck, a little larger it's a four, five fifty, I believe, metal chassis, it's got a skid unit on 
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